
Minutes 
Economic Development Committee Meeting 
Thursday, November 3rd, 2022 – 9:30 am 

Erlandson Building (1st floor conference room) and Remote Access via Zoom 

1. Call to order – Meeting called to order by Kay Stanek

2. Affirmation of proper public notice of meeting – Proper public notice affirmed by Amy Holte

3. Roll call

• In person – Kay Stanek, Rod Ofte, John Pedretti, Gail Muller, Lorn Goede, Karen Dahl, Christina

Dollhausen, Amy Holte

• Remote – Katie Helseth, Nancy Jaekel, Tom Weston, Karen DeLap, Cari Redington

4. Review and approval of minutes from September’s meeting (Oct cancelled) – Tom Weston

made a motion to approve the minutes from September’s meeting; 2nd by John Pedretti; vote

unanimous and motion approved.

5. Audience to visitors – No comments from visitors

• Bobbi Johnson, Adam Hady, Lonnie Muller, Tim Hundt, Lisa Henner

***Karen Dahl made a motion to move agenda item #13 before agenda item #6 so that Adam Hady was 

able to share specifics about the UW-Extension position before he had to leave for another meeting; 2nd by 

Gail Muller; vote unanimous and motion approved. 

6. Discussion: UW-Extension Community Development Position (Amended) – Adam gave a brief

overview of the position, pointing out that this position is not meant to compete with the County

Economic Development Coordinator position but rather intended for the UW Community Development

Extension Educator to provide the education and data and the County Economic Development Director

would be “the doer”. The Committee asked if the UW Extension position could dually report to UW-

Extension and to the County Economic Development Committee – Adam said yes. Kay Stanek asked

how the position is evaluated and Adam said that Extension has a performance management system

that would be followed and that input from the County is welcomed as well. Tom Weston asked if the

position is posted statewide and about any expectations regarding residency. Adam shared that the

position will be posted nationwide, and that position is onsite, not remote. Karen Dahl asked if this

position would be like Al Anderson’s position. Cari Redington shared that counties have a role in

picking a pathway for extension positions based on the needs of the county, therefore this position will

be slightly different than other counties. Adam said the position would be posted by the end of the

week or the following week.

7. Review monthly voucher summary – Action Item – Rod Ofte made a motion to approve the

vouchers presented by the Grants Dept. and Economic Development Dept. totaling $35,713.66; 2nd by

Gail Muller; vote unanimous and motion approved.

8. Department updates:

Economic Development Department – Christina Dollhausen – She attended the community

meeting for the development of the old County Highway Shop (70 apartment units, child care, retail

space); She is connecting with individual communities around their interest with Room Tax and is

working in particularly with Coon Valley and establishing the Coon Creek Watershed as a Tourism Zone

and inviting surrounding communities to join in; There have been 46 Badger Bounceback grants

awarded in Vernon County which is $460,000 supporting local businesses; Hillsboro launched their

Chamber of Commerce; She is helping to expand and start up businesses and communities with the
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CDI grant process (Community Development Investment grants through WEDC – up to $250k) A 

fitness center was just awarded in Hillsboro. Upcoming communities/businesses in the process of 

applying is a restaurant in Ontario, and Round River Distilling in Viroqua will be submitting an 

application soon; Tourism dollars in 2021 totaled $44.8M in direct visitor spending for Vernon County; 

Vernon County has the largest sundial in the world which was damaged in the flood and she connected 

the owners to the Viroqua Area Foundation to start a fundraising campaign for repairs; 1st Vernon 

County Economic Development Network meeting had 20 people in attendance and she received a lot of 

great feedback. The next one will be in January in Viola; She shared a Vernon County tourism video 

highlighted our summer music events and shared that from June – September the summer events 

bring in $800K to our local economy. 

• Grants Department – Amy Holte – Worked with IT, Land Information, and the Sheriff’s Office to 

submit a grant for nearly $240K to replace our 911 dispatch system. Will hear in December if we 

are awarded the grant; the State approved two more Micro-Enterprise Business Grants of $5,000 

each. Checks to be delivered next week. We still have funds left and next month the Committee 

should discuss creative ways to get the word out and/or the need to change the scope of the grant 

project to be able to include more businesses if allowable; FEMA buyouts in Viola are near 

completion and there are four more left throughout Vernon County anticipated to be completed by 

Summer 2023. 
 

• Treasurer’s Report – Karen DeLap –  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

9. Discussion with Sarah Ofte, Mississippi River Regional Planning Commission (Amended) – 

Sarah was no longer able to join this meeting and will participate at the December 1st meeting. 

 

10.  ED/Marketing Grants – Christina - proposed a community development microgrant to help support 

tourism, economic development, and community development. $6,000 would be used from her budget 

to award six $1,000 grants. Rod Ofte shared that in 2023 there is $115K of funds set aside in Ho-

Chunk funding for a community development grant program. Rod suggested focusing on this grant 

program and using the $6,000 to give additional funding to MRRPC-Wi Great River Road ($2,000) and 

Driftless WI ($2,000) and keep $2,000 as contingency for County marketing and promotion. Since this 

correlates with agenda item #s 10 and 11, Rod Ofte made a motion to eliminate the Microgrant 

program proposed by Christina and use those funds to give additional funding to MRRPC, Driftless WI, 

and marketing/promotion for economic development; 2nd by John Pedretti; vote unanimous and 

motion approved. 

 

11.  2023 Budget Review – Grants Dept and Economic Development Dept – Christina and Amy – 

Action Item 

• Christina summarized her 2023 budget noting that she is proposing a 4.5% increase to her 

contract because there hasn’t been an increase since 2019. 



• Amy summarized the Grants Dept budget noting the additional funding for wages. When Amy 

was hired, she had a part-time assistant who left two months after she started. Amy is 

recommending a full-time Grants Assistant position to allow more time to support the County 

Villages and Townships with grant opportunities and to also allow more time to support County 

departments with more grant opportunities. Committee was in favor of a full-time position.  

• Karen Dahl made a motion to approve the 2023 budget for the Grants Dept and the Economic 

Development Dept; 2nd by Lorn Goede; vote unanimous and motion approved.  

 

12.   Decision on 2023 Funding for Economic Development Partners – Action item – Christina - 

Christina shared her recommendations for 2023 partner funding which was included in the motion 

above approving the 2023 budget. The partner funding for 2023 Book Fest will come out of the 2022 

Economic Development budget. 

 

13.   VEDA presentation – Proposal to Vernon County for financial support of the Food 

Enterprise Center 

• Chuck Peterson notified Christina that he could no longer attend. 

• The committee discussed whether to invite him to present at the December Economic 

Development Committee meeting or suggest VEDA present to the Finance Committee. Rod Ofte 

suggested they present first to the Economic Development Committee who can then make a 

recommendation (if desired) to take it to the Finance Committee. 

• Christina will ask Chuck to present at the December 1st Economic Development Committee 

meeting. 

 

14.  Economic Development Coordinator Contract for 2023 – Continued Discussion and Action 

Item – Closed Session: The Chair may entertain a motion to enter closed session pursuant 

to Wis. Statutes, Section 19.85(1)(c) “Considering employment, promotion, compensation, 

or performance evaluation data of any public employee over which the governmental body 

has jurisdiction or exercises responsibility.” 

• Roll call vote on the above motion, and if approved, enter closed session 

i. At 11:00 am, Rod Ofte made a motion to enter closed session; 2nd by Lorn Goede; vote 

unanimous and motion approved. 

• Reconvene in open session pursuant to Wis. Statues Section 19285 (2). Roll call vote if motion 

is not unanimous 

i. At 11:40 am, John Pedretti made a motion to reconvene in open session; 2nd by Karen 

Dahl; vote unanimous and motion approved.  

 

15.   Agenda items for next meeting? 

• Future of the Economic Development Role – general discussion 

• VEDA presentation regarding the Food Enterprise Center 

• MRRPC – information about potential management of the County’s Economic Development Loan 

Fund 

• Child Care – update from individual communities 

• SMRT Bus data for 2022 

 

16.   Confirm next meeting date – Scheduled for Thursday, December 1, 2022 at 9:30 AM 

• Amy reminded them that the County is moving from Zoom to Microsoft Teams. Therefore, she 

needs to cancel the current calendar invite and send an updated one with the new link to 

participate remotely.  

• Committee agreed with the next meeting date and time. 

 

17.   Adjournment – Motion to adjourn by Karen Dahl; 2nd by Gail Muller; vote unanimous and motion 

approved.  
 

 

 

The Economic Development Committee is scheduled to meet at 9:30 am the first Thursday of every month 
 

Committee Members: 

Kay Stanek (Committee Chair), Rod Ofte (Committee Vice Chair), Lorn Goede, Gail Muller, John Pedretti, Katie 

Helseth, Tom Weston, Nancy Jaekel, and Karen Dahl 




